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SPECIAL REPORT:

Why Now is the Time to Upgrade to Mac OS X to
Balance Maximal Value and Minimal Investment

About Stream Consulting Inc.

Stream Consulting Inc. is a Macintosh-focused computer consulting firm serving small business, education, not-for-
profits, and the life sciences markets. It has been operating in Vancouver, BC, Canada since 1994. For more
information or to ask questions about this report, please call Troy Angrignon at 604-878-1158 Ext. 264.

Introduction

When is it the right time to migrate your systems from one operating system to another? This is a difficult question
without understanding the basics of technology cycles and patterns, and knowing where you are in the cycle.
However, if you understand the cycles, and also know your own risk-tolerance, you can put in place a technology
buying process that allows you to either: a) stay on the bleeding edge, b) maximize the balance of value and function,
or ¢) save the most money. What is required is the following:

*  know your technology buying personality or type;

* understand that technology moves in cycles or waves;

¢ knowing which wave you are currently on;

* time your move for the next wave that is appropriate to your type

Know your technology buying “type”

‘What kind of buyer are you? There are generally three major categories of technology buyers. We find that the
Gartner measurement Technology Buyer Model is a useful tool for understanding who you are and how you and
your company relate to technology. The model is as follows:

Type A Type B Type C . Type A enterprises view technology as a strategic

part of their plans. They are leading edge adopters of
/\ technology that use IT as a competitive weapon.

*  Type B enterprises wait until technologies have been
proven useful before adopting them. Selections are
made as a result of strategic planning and the
experiences of others.

Percentage of Enterprises 15% 56% 29%

by profile type ®* Type C enterprises are motivated greatly by financial
1S budget: Revenues 12% 4% 1% considerations and are often purely efficiency-
focused. Technologies are adopted only when
IT Expense : Total Expenses o o, o, ] : 14t
Rato 25% 10% 2% necessary and must be justified. Many opportunities

IT spending outside are passed by to avoid risk or expense. These

of IS budget oo% 0% So% enterprises — conservative late adopters of I'T and
Source: Gariner Measurement innovation often are characterized by caution.
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Wave Structure and Technology Buyer Type:

Technology comes in waves. Those waves may be irregularly spaced and may vary in time-cycle (length) or
amplitude (height) but one can look at current trends and get an approximation of the current and future waves. The
following illustration demonstrates the common stages of these waves and the overlap between the technology buyer

types and the stages of the wave.

Wave Patterns and Technology Buying Patterns
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What Wave Are You On?

When you understand the past, current, and future technology waves, then you can map them against each other
over time. When you do that, it will assist you in knowing when to make the next jump. The diagram below

illustrates the Macintosh Operating System Wave Cycles.

Macintosh Operating System Development Wave Diagram
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Time Your Jump Appropriately

Different types of buyers would have bought into the operating system at different times as dictated by their

technology buying type. They would time their purchases as follows:
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Type A buyers want to be on the “bleeding edge”. Therefore, they should have jumped into OS X at the
very beginning of the curve (1998). The surrounding eco-system of tools, utilities, and software was poorly
developed and because of this, supporting those systems was difficult. If you are Type A and you have
not moved to Mac OS X yet, you are late and should move immediately.

Type B buyers (56% of all businesses) should be moving to OS 10.3 Panther now in order to
maximize the length of time they live at the top half of the cycle. It has crossed the “useability
threshold” which usually occurs around the 3™ major generation. The operating system is now stable,
functional, and feature-rich, and the eco-system of tools and utilities surrounding the operating system is
quite well-developed. By buying in to the cycle now, Type B buyers will be able to use the technology for
the next four to six years until the next O/S hits its the Functional stage 3 again.

Type C buyers should continue holding at Mac OS 9 for a couple of years until Mac OS X peaks and the
equipment begins to be steeply discounted, using those systems until they run into the ground. Often, these
types of buyers find it difficult to continue maintaining older systems as the tools, applications, and utilities
will become hard to source and technicians in the field will no longer support them. This is the late-
functionality, low-cost method of using IT in your business.
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